FY 2025 Q4 - SCCi Board of Directors Meeting - June 7, 2025

The 145th meeting of Southeastern Cave Conservancy, Inc. Board of Directors took place on Saturday,
June 7th, 2025 at SCCi’s John T Dolberry Tumbling Rock Cave Preserve (TR) near Scottsboro , Alabama.
All Directors and Officers attended in person except for Director John Hickman who was out of town on
personal business.

In Executive (closed) Session the Board discussed progress on several cave access projects with the hope
that at least two of them will get wrapped up soon. The Board also confirmed its intention to acquire
the cave discussed in March even if SCCi must raise a little more money than originally planned.

The main business item in Open Session was the first reading of proposed Bylaw updates to address
inconsistencies that crept in over the years with the addition of paid staff, acquisition of a headquarters
building, and ownership of cave preserves in seven states compared to just the three states of TAG. The
second reading of these updates and a vote to accept them will take place at the SCCi Board meeting in
September.

With the conclusion of New Business there were discussions on topics such as improvements to the
Charles B Henson Cave Preserve at Johnsons Crook and the creation of a new Board Restricted Fund for
cave acquisition. SCCi Chair Kyle Lassiter took a few minutes to review the goals of SCCi’s current 5-year
strategic plan.

A quick review of upcoming events shows a busy summer including the public event Jackson County
Underground at TR August and the 4th SCCi Distinguished Lecturer Dr. Todd Rasmussen speaking at the
Tellus Museum in Cartersville, Georgia in September.

Many thanks go to the preserve team at TR for keeping the preserve in great shape and to members of
the Huntsville Grotto for being grill masters for lunch today. Finally, the Board and everyone present
expressed their appreciation to Directors Marty Abercrombie, Cathy Borer, Roger Haley, and Kyle
Lassiter whose current terms end later this summer.



